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2016
HARDSHIP POLICY
1.
PURPOSE: This policy is to establish procedures to be followed when determining hardship cases. 

2.
PROCEDURES: These procedures will be followed by the Director of Housing Management or other assigned staff.

1. 
An initial conference with resident in person will be necessary in order to request verification and documentation that a hardship exists.  Documentation will be maintained in the Resident=s folder concerning the nature of the hardship situation and whether approval is granted by the Director of Housing Management.  Documentation should be brought personally to the appropriate Authority representative as soon as it is available, but in no case later than seven (7) working days the hardship claim will be denied and the Resident must re-apply.

2.
The Housing Authority will wait until verification and documentation of hardship is received before determining that a hardship exists.

3. The Director of Housing Management will ascertain whether the hardship is permanent or temporary.                  

4.
If the hardship is temporary, the Resident will be on a continuous 30-days special                          and rent will be adjusted as the income changes within the household.

5. 
If the Director of Housing Management foresees no change in Residents=s income, then a permanent hardship situation will exist.  (Permanent hardship is defined as death, divorce, permanent disability, etc.)

6. 
The Housing Supervisor will assess the situation and take approved action, if all criteria are met, or refer to Director of Housing Management.
7. 
Once a Resident applies for a hardship, the Resident is placed in the position for rent adjustment at any time.

8.
It will be necessary to notify the Tenant Selection Department and also the Resident concerning the rent adjustment in writing.

Reduction of income within the household would cause rent adjustment to become effective the month following the reported change of income.  The purpose if this is to provide the Resident with a transition period.  However, at the time the Director of Housing Management determines that income has again stabilized, the rent shall remain in effect until additional change is reported or revealed through re-examination.    The following constitutes the approved definition of a hardship situation.  Each and every component must be met for adjustment to be considered.

A HARDSHIP IS INTERPRETED TO MEAN THE OCCURRENCE OF A SITUATION LASTING FOR A PERIOD OF NO LESS THAN 30 DAYS WHICH WOULD WARRANT A REDUCTION IN RENT TO CONFORM TO THE 30% STATUTORY LIMITATION ON RENT.  THE 30-DAY PERIOD BEGINS AT THE TIME THE HARDSHIP IS REPORTED BY THE RESIDENT TO THE HOUSING AUTHTORITY.  THIS HARDSHIP SITUATON SHOULD BE BROUGHT ABOUT THROUGH NO FAULT OR DIRECT REQUEST OF THE RESIDENT.
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